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Introduction :

Letter From The Board of Directors

Jason Colman
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Executive Summar .

OPPOrtunity

Problem Worth Solving

Solution
Clients

Current Alternatives

Strategic Advantage




Financial Summary

Financial Needs

Bl Revenue I Expenses & Costs Wl Net Profit (or loss)

$20K

$O0K
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Problem & Solution
Problem Worth Solving

6% 17%

Of US adults OF adolescents
aged 12-17
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Market




49.8%

African American

4.9%

ispanic _ 0,

4118,% Ame(r)iE?nI/:\’dian
sian and Alaskan Native

National Average

Atlanta, Georgia $64,994 Atlanta, Georgia
$64,179 19.2%
S60K ... NN . S 4 -V
National Average
11.4%
$30K L BEeees o
$0

Median household income Poverty Line
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Current Alternatives

Strategic Advantage
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Execution

Marketiﬂg

Analysls
Stakeholder Analysis

Internal

Board of Directors

Executive Director



Volunteers/Staff

External
Clients

Donors

Partners




SWOT Analysis

(ﬂ]:mj Strengths

® Excellent Leadership
® Growing Following
® New Organization

® Develop Partnerships
® Expand Marketing
® Large Population

@ Opportunities

Strengths ( Internal)

SWOT

A !
Weaknesses ‘@9
' N
® Inability to Say No
® Lack of Current Partnerships
® Lack of Sustainable Funding

® Compliance
® Economic Downturn
@ Mission Drift

Threats




Weaknesses (Internal)

Opportunities (External)

Threats (External)




Milestones and Goals

Organizational Goals
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Financial Plan




Projected Financial Highlights by Year " v

Bl Revenue I Expenses & Costs WM Net Profit (or loss)

$20K

$SOK




Expenses by Year

$0
2022 2023 2024

Revenue by Year

$0
2022 2023 2024
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Projected Statements v
Projected Profit and Loss
2022 2023 2024
Revenue $25,000 $29,750 $38,500
Direct Costs
Gross Margin $25,000 $29,750 $38,500
Gross Margin % 100% 100% 100%
Operating Expenses
Grants and Similar Amounts Paid $0 $0 $0
Benefits Paid to Members $0 $0 $0
Salaries, Compensation, and S0 S0 S0
Employee Benefits
Professional Fees $2,500 $2,975 $3,850
Occupancy, Rent, Utilities, and $2,500 $2,975 $3,850
Maintenance
Printing, Publications, and Postage $3,750 $4,463 $5,775
Other Expenses, Including $17,500 $20,825 $26,950
Programing Expenses
Total Operating Expenses $26,250 $31,238 $40,425
Operating Income ($1,250) ($1,488) ($1,925)
Interest Incurred
Depreciation and Amortization
Gain or Loss from Sale of Assets
Income Taxes S0 50 $0
Total Expenses $26,250 $31,238 $40,425
Net Profit ($1,250) ($1,488) ($1,925)

Net Profit / Sales (5%) (5%) (5%)
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2022 2023 2024
Revenue $25,000 $29,750 $38,500
Direct Costs
Gross Margin $25,000 $29,750 $38,500
Gross Margin % 100% 100% 100%
Operating Expenses
Grants and Similar Amounts Paid $0 $0 $0
Benefits Paid to Members $0 $0 $0
Salaries, Compensation, and S0 S0 $0
Employee Benefits
Professional Fees $2,500 $2,975 $3,850
Occupancy, Rent, Utilities, and $2,500 $2,975 $3,850
Maintenance
Printing, Publications, and Postage $3,750 $4,463 $5,775
Other Expenses, Including $17,500 $20,825 $26,950
Programing Expenses
Total Operating Expenses $26,250 $31,238 $40,425
Operating Income ($1,250) ($1,488) ($1,925)
Interest Incurred
Depreciation and Amortization
Gain or Loss from Sale of Assets
Income Taxes $0 $0 $0
Total Expenses $26,250 $31,238 $40,425
Net Profit ($1,250) ($1,488) ($1,925)

Net Profit / Sales (5%) (5%) (5%)




