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Introduction
Letter From The Board of Directors
The Board of Directors for The Happiness Project wishes to thank you for your interest in our
organization. We seek to ensure people from all walks of life are encouraged, supported, and able
to seek joy.
Fulfilling The Happiness Project’s mission requires unifying everyone connected to the organization
in thought and action. Our strategic plan provides insights into the problems we address, our
organization’s strengths and weaknesses, and our goals for the near future.
As stakeholders in our organization, we ask you to help The Happiness Project stay accountable
to this plan. As we move beyond the goals set, we must revisit this plan and adapt to our current
situation and future priorities.
Thank you, again, for being a crucial part of The Happiness Project family. We are grateful for your
time, gifts, insight, and support.

Jason Colman
-Jason Colman,
on behalf of the Board of Directors for The Happiness Project
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Executive Summary
Opportunity
Problem Worth Solving
Our emotions change as we grow, mature, and encounter new life experiences. Everyone deserves
a supportive and encouraging network that provides help when necessary. Unfortunately, many do
not have the resources or social connections required to create a fulfilling environment.

Solution
The Happiness Project is a nonprofit organization with a mission to ensure people from all walks of
life are encouraged, supported, and able to seek joy.

Clients
The Happiness Project provides services to people from all walks of life who may need support or
encouragement in Atlanta, Georgia.

Current Alternatives
The Happiness Project seeks to learn from and, where appropriate, form mutually beneficial
partnerships with similarly-focused organizations.

Strategic Advantage
As a unique entry in the human services industry, The Happiness Project provides a needed service
that ensures mission fulfillment for more clients.
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Financial Summary
Financial Needs
The Happiness Project will operate in a cost-effective, client-focused manner to ensure mission
fulfillment. The organization aims to raise $35,000 to meet the projected needs over the following
year. All fundraising efforts will be led and evaluated by the Board of Directors.
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Oportunity
Problem & Solution
Problem Worth Solving
Depression affects 3.8% of the global population. That’s an estimated 280 million individuals who
face “mood fluctuations and short-lived emotional responses to challenges in everyday life.” (1)
Here, in the United States, the numbers are much higher.
In 2020, 6% of US adults (14.8 million people) and 17% of adolescents aged 12-17 (4.1 million)
experienced a major depressive episode. (2) 2020 was a trying year for everyone, as shown in these
statistics.

6% 17%

Of US adults

Of adolescents
aged 12-17

Experienced a major depressive episode
Life satisfaction, a potential indicator of depression, fluctuates as we age. USC professor Arthur
Stone surveyed 400,000 participants to determine how emotions change over time. “What we
found was that in our 20s, we’re at a moderate level of life satisfaction, then it drops down to the
lowest levels in our early 50s, and then it starts shooting up through age 80.” (3)
Our emotions change as we grow, mature, and encounter new life experiences. Everyone deserves
a supportive and encouraging network that provides help when necessary. Unfortunately, many do
not have the resources or social connections required to create a fulfilling environment.

Resources
1: World Health Organization. (2021, September 13). Depression. WHO. https://www.who.int/news-room/fact-sheets/detail/depression
2: National Institute of Mental Health (NIMH). (2022, January). Major Depression. https://www.nimh.nih.gov/health/statistics/majordepression
3: Bell, S. (2019, November 25). Happiness Across the Life Span: Not a Slippery Slope after all > News > USC Dornsife. USC. https://
dornsife.usc.edu/news/stories/3117/happiness-across-the-life-span-not-a-slippery-slope-after-all/
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Solution
The Happiness Project is a nonprofit organization that aims to ensure people from all walks of life
are encouraged, supported, and able to seek joy.
The organization offers programs that develop social connections and provides a supportive
network to those in need. The Happiness Project does this with two distinct programs:
•

Meet and Eats: The Happiness Project hosts a Meet and Eat at a local community center
every month. These events welcome people from all walks of life to connect, share stories,
collaborate, and network. Food is provided since sharing a meal helps break barriers that
may otherwise be in place.

•

Individual Coaching: Clients are paired with individual mentors for regular meetings
and the development of social capital. The mentor works with the client on goal setting,
developing connections, and finding fulfillment within their lives.

The Board of Directors will routinely evaluate programming by defining clear and measurable goals
to ensure mission fulfillment.

Market
The Happiness Project provides services to people from all walks of life who may need support or
encouragement in Atlanta, Georgia.
Atlanta, Georgia, is home to 496,461 people. The area’s population is 49.8% Black or African
American, 0.4% American Indian and Alaskan Native, 4.8% Asian, 0% Native Hawaiian and Other
Pacific Islander, 4.9% Hispanic or Latino, and 38.0% White. The median household income is $64,179,
slightly lower than the $64,994 national average. 19.2% of Atlanta, Georgia, residents live below
the poverty line, higher than the 11.4% national average. (1)

Resources
1: US Census Bureau. (2022). U.S. Census Bureau QuickFacts: United States. Census Bureau QuickFacts. https://www.census.gov/
quickfacts/fact/table/US/PST04522
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Competition
Current Alternatives
Other human services organizations have a similar mission to The Happiness Project. As a result,
The Happiness Project seeks to learn from and, where appropriate, form mutually beneficial
partnerships with similarly-focused organizations. This combined approach helps ensure the
fulfillment of the organization’s mission. A sample of organizations providing similar services is
included below.
•

The Joy Foundation: The Joy Foundation is a nonprofit organization created in 2010. This
organization focuses on joy, which is a little different than happiness.

•

BlackRock: BlackRock began operations in 2008. The organization provides broader mental
health services focusing on encouragement and happiness.

•

A Place of Peace: First launched in 1993, A Place of Peace offers respite for people in need.
While not directly providing happiness and encouragement, A Place of Peace seeks to offer
well-being and support to clients.

Strategic Advantage
As a unique entry in the human services industry, The Happiness Project provides a needed service
that ensures mission fulfillment for more clients.
The Happiness Project is led by Jason Coleman, a dedicated founder with a heart for encouraging
others. This dedication is a strategic advantage for the organization, as he seeks new partnerships
to help more individuals.
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Execution
Marketing
The Happiness Project exists to ensure people from all walks of life are encouraged, supported,
and able to seek joy. The Happiness Project will diversify its marketing efforts and maintain an
identifiable brand identity that ensures future clients, donors, and volunteers discover the
organization to fulfill its mission. At the same time, intentional marketing and a focus on storytelling
will make current stakeholders aware of the organization’s successes. The organization will market
its services using The Happiness Project and word-of-mouth advertising.

Analysis
Stakeholder Analysis
An item critical to the success of any public or nonprofit organization is a proper stakeholder
analysis. To satisfy its constituents, an organization must identify critical stakeholders, note the
criteria they judge the organization, and review how they perform against them.
An analysis of the stakeholders for The Happiness Project follows.

Internal
Board of Directors
•

The Board of Directors comprises passionate and knowledgeable individuals who donate
their time and resources to provide fiduciary oversight and governance of the organization.
The current Board of Directors includes Jason Colman, Rebecca Pax, and Ava Tano.

•

A thriving Board meets regularly, has clear responsibilities that include ongoing enrichment
and training, sets goals, ensures organizational success, establishes public trust, and
guarantees mission fulfillment.

Executive Director
•

The Executive Director achieves success through the organization’s current and future
accomplishments.

•

A thriving organization establishes a successful partnership between the Executive Director
and the Board of Directors. The E.D. reports and collaborates with the Board to ensure
operational success.
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Volunteers/Staff
•

Volunteers and program staff assist in fundraising activities, deliver quality services to clients,
and expand available services.

•

A thriving organization focuses on developing volunteer and staff leaders who are committed
and unafraid to offer suggestions to help the organization grow.

External
Clients
•

The Happiness Project provides services to people from all walks of life who may need support
or encouragement.

•

Receiving high-quality services and support, the clients are why The Happiness Project exists.

Donors
•

A diversified mix of donors includes individual donations, corporate sponsorships, service
fees, in-kind gifts, and grant funding (where available).

•

Donors provide the funding and material resources required for program implementation
and expansion.

•

Facilitating and establishing donor relationships at all levels of the organization is key to
fulfilling the operational budget.

Partners
•

Establishing solid partnerships with other organizations is essential to meeting a community’s
needs.

•

Successful partnerships include developing mutually beneficial relationships and outcomes.

9

SWOT Analysis
Organizations today must operate within a world of constant change. Therefore, it is essential to
identify the organization’s strengths and weaknesses concerning the opportunities and threats
it regularly faces. Performing a SWOT analysis allows key stakeholders to remain abreast of the
internal and external contexts.
A SWOT analysis of The Happiness Project follows.

Weaknesses

Strengths

Inability to Say No
Excellent Leadership

Lack of Current Partnerships

Growing Following

Lack of Sustainable Funding

New Organization

SWOT

Compliance

Develop Partnerships

Economic Downturn

Expand Marketing

Mission Drift

Large Population

Opportunities

Threats

Strengths (Internal)
•

Excellent Leadership: The Board of Directors contains well-qualified, knowledgeable, and
task-minded people dedicated to making a difference in the community.

•

Growing Following: Due in part to the efforts of the Executive Director, The Happiness
Project has a growing social media presence. These channels are practical communication
tools and aid in acquiring donations and volunteers.

•

New Organization: The Happiness Project can develop programs that directly meet the
community’s needs as a new nonprofit organization. The organization can adapt to new
situations and new options as they arise.
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Weaknesses (Internal)
•

Inability to Say No: While the need throughout the community is significant, The Happiness
Project is currently unable to aid everyone. However, that does not stop the organization from
trying. An inability to say no can quickly lead to Board, staff, volunteer, and donor burnout.

•

Lack of Current Partnerships: Partnerships greatly enhance the chance of mission fulfillment.
Currently, The Happiness Project lacks mutually beneficial partnerships with other organizations.

•

Lack of Sustainable Funding: The organization’s long-term success relies on a diversified
fundraising plan to meet the goal of raising $35,000 over the next year. The Happiness Project
must secure more dependable and consistent funding options.

Opportunities (External)
•

Develop Partnerships: Multiple organizations are committed to human services. Finding ways
to learn from and partner with established organizations is an excellent opportunity for the
long-term success of The Happiness Project.

•

Expand Marketing: Currently, The Happiness Project advertises its services using email,
newsletters, social media, a dedicated website, and word of mouth. Increasing the types
and frequency of marketing will help The Happiness Project become an established name
throughout Atlanta, Georgia, and lead to more clients and donations.

•

Large Population: Atlanta, Georgia, is a densely populated and highly diverse metropolitan
area. The Happiness Project is uniquely situated with access to many potential clients and
donors.

Threats (External)
•

Compliance: Operating out of compliance with the state and the federal government puts
the organization at risk of losing tax-exempt status. The Happiness Project is establishing
compliance procedures to ensure all requirements are met.

•

Economic Downturn: The Happiness Project is at risk of losing funding due to economic
fluctuations. Without a diversified mix of funding opportunities, the organization may need to
adjust operations in times of weak donations.

•

Mission Drift: With such a broad focus, The Happiness Project faces the threat of a drifting
and unfocused mission. Mission drift may make raising funds difficult since donors are unsure
precisely what programs they are funding. Narrowing the organization’s focus will help The
Happiness Project avoid mission drift.
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Milestones and Goals
Organizational Goals
The Happiness Project is a new and growing organization. The Board of Directors has set forth the
following goals for the next three to five years. Achieving these goals will help the organization
establish itself in the community and reach its target clients:
•

Establish Compliance Procedures: The Board of Directors will establish a process to ensure
compliance with all federal, state, and local requirements. The process will include filing the
annual 990 tax return, beginning with a report after the current fiscal year.

•

Develop Diversified Funding: A successful nonprofit organization requires funding from
various sources. These include individual donations, corporate sponsorships, service fees,
and grant funding (where available). The Happiness Project Board of Directors will establish a
diversified mixture of opportunities for giving and encourage all stakeholders to do the same.

•

Create a Marketing Plan: Ensuring potential donors and clients are aware of the organization
requires a clear and achievable marketing plan. The Board of Directors will develop options to
share The Happiness Project’s mission using social media, email newsletters, press releases,
and in-person events (where available).

•

Establish Programming: The Happiness Project exists to provide high-quality service to clients.
The organization will develop and refine opportunities that fulfill the mission and empower its
clients to succeed.

•

Establish Partnerships: Multiple organizations are committed to providing human services
in Atlanta, Georgia. The Happiness Project seeks to establish mutually beneficial partnerships
with organizations. These partnerships will help the organization fulfill its mission while serving
more clients.

•

Expand the Team: The Happiness Project seeks to build a team of paid employees and
volunteers to fulfill its mission. These individuals will meet with clients, identify needed services,
and directly address those needs.

•

Review Strategy: Mission success depends on continued evaluation and goal setting. All
stakeholders must regularly review and evaluate the organization’s current state. The Board
of Directors will work with key stakeholders to annually assess and renew this strategic plan.
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Financial Plan
Financial Plan
The Happiness Project understands the importance of diverse revenue streams that fund services
and support organizational growth. While development is ultimately the responsibility of the Board,
all stakeholders should be committed to fundraising efforts and promoting the organization to
potential community donors. To fulfill its mission and grow, The Happiness Project will raise funds
using the following methods:
•

Individual Donations: Receiving individual donations from friends, family, coworkers, and the
general public is the primary fundraising method for most 501c3 nonprofit organizations. The
Happiness Project intends to follow this strategy and fund at least 70% of its operating budget
with personal donations.

•

Program Fees: The Happiness Project intends to charge fees for some of the organization’s
services. The Board of Directors will develop accommodations for clients who cannot afford
the intended fees.

•

Corporate Sponsorships: The Board of Directors seeks to establish relationships with local
businesses that generate corporate gifts to help fund the organization. Initially, the board will
target companies that align with its mission.

•

Fundraising Events: The Board of Directors intends to host special events that raise funds
from the general public.

•

Grants: Foundation and government grants provide a short-term infusion of revenue to
launch or expand programming for established nonprofits. Once The Happiness Project has a
successful history of diversified fundraising and sustainable operations, the Board of Directors
will apply for appropriate grants related to its mission.

The Happiness Project will operate in a cost-effective, client-focused manner to ensure mission
fulfillment. The organization aims to raise $35,000 to meet the projected needs over the following
year. All fundraising efforts will be led and evaluated by the Board of Directors.
Projected financial statements for the next three years follow on subsequent pages. Projections
can and will change depending on the organization’s fundraising efforts and operational expenses.
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Projected Financial Highlights by Year

Revenue

Expenses & Costs

Net Proﬁt (or loss)

$60K
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$20K

$0K

($20K)

2022

2023

2024
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Expenses by Year
$80K
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Projected Statements
Projected Profit and Loss
2022

2023

2024

$25,000

$29,750

$38,500

$25,000

$29,750

$38,500

100%

100%

100%

Grants and Similar Amounts Paid

$0

$0

$0

Benefits Paid to Members

$0

$0

$0

Salaries, Compensation, and
Employee Benefits

$0

$0

$0

Professional Fees

$2,500

$2,975

$3,850

Occupancy, Rent, Utilities, and
Maintenance

$2,500

$2,975

$3,850

Printing, Publications, and Postage

$3,750

$4,463

$5,775

$17,500

$20,825

$26,950

Total Operating Expenses

$26,250

$31,238

$40,425

Operating Income

($1,250)

($1,488)

($1,925)

$0

$0

$0

Total Expenses

$26,250

$31,238

$40,425

Net Profit

($1,250)

($1,488)

($1,925)

(5%)

(5%)

(5%)

Revenue
Direct Costs
Gross Margin
Gross Margin %
Operating Expenses

Other Expenses, Including
Programing Expenses

Interest Incurred
Depreciation and Amortization
Gain or Loss from Sale of Assets
Income Taxes

Net Profit / Sales
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Projected Surplus & Deficit
2022

2023

2024

$25,000

$29,750

$38,500

$25,000

$29,750

$38,500

100%

100%

100%

Grants and Similar Amounts Paid

$0

$0

$0

Benefits Paid to Members

$0

$0

$0

Salaries, Compensation, and
Employee Benefits

$0

$0

$0

Professional Fees

$2,500

$2,975

$3,850

Occupancy, Rent, Utilities, and
Maintenance

$2,500

$2,975

$3,850

Printing, Publications, and Postage

$3,750

$4,463

$5,775

$17,500

$20,825

$26,950

Total Operating Expenses

$26,250

$31,238

$40,425

Operating Income

($1,250)

($1,488)

($1,925)

$0

$0

$0

Total Expenses

$26,250

$31,238

$40,425

Net Profit

($1,250)

($1,488)

($1,925)

(5%)

(5%)

(5%)

Revenue
Direct Costs
Gross Margin
Gross Margin %
Operating Expenses

Other Expenses, Including
Programing Expenses

Interest Incurred
Depreciation and Amortization
Gain or Loss from Sale of Assets
Income Taxes

Net Profit / Sales
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